MERGA Treasurer’s Report 2005/2006
Annual Statement
As this conference is held right at the end of the financial year it is not possible to include the 2005/2006 balance sheet and statement of income and expenditure in the conference program. However, preliminary figures indicate that the budgeted surplus of about $500 is about right. While MERGA 28 conference held in Melbourne in 2005 made a small profit (about $1300), sales were $3000 lower than expected and subscription income was down by about $1000. Income from copyright distributions this year should be about $900. Expenditure this year is less than in 2004/2005, mainly because of variations in the production and purchase of publications. 

This year AAMT is now handling both the subscriptions (library and individual) and sales. This has been a fairly painless process apart from some initial problems with getting all the stock to AAMT. Sales for this year have been disappointing and has been the lowest for many years (see figure 1).
Annual Conference Accounts
Congratulations to Colleen Vale and her team for organising the Melbourne conference of 2005, which returned an estimated profit of about $1500. The audited statement is expected in August this year.

Copyright Distributions
MERGA joined the Copyright Agency Limited (CAL) organisation as a Publisher Member in February 2001. CAL is a not-for-profit organisation that manages licensed copying of printed works on behalf of authors and publishers. One of CAL’s functions is to distribute money collected as licence fees to copyright holders. The amount available for distribution each year depends on how much of the printed work copied is captured in CAL’s random audits of licence holders. While in the first two years MERGA received over $12 000, in 2003 & 4 less than $100 had been distributed. This year it is expected to be at about $900
GST
While MERGA has not had to register for GST, from some discussions with AAMT it may be time to reconsider this position. Discussions will take place both with AAMT and the auditor to consider this in the future.
Changes in income
With the proposal to change the journal to online there are implications for our income.  Figure 1 shows the trends in income and expenditure over the last seven years. While the journal is a substantial expense, changing this would also have an impact on our subscription income, especially our library subscriptions which could disappear altogether. 
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		2000		27387.52		2000		9923.5		2000		2000

		2001		37317.7		2001		19049.06		2001		2001

		2002		35502.58		2002		19459.04		2002		2002

		2003		42090.16		2003		10769.68		2003		2003

		2004		39833.53		2004		14934.66		2004		2004

		2005		46587.98		2005		22680.97		2005		2005

		2006		37432		2006		23026		2006		2006
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				2000		2001		2002		2003		2004		2005		2006		average		typical		scenario 1		scenario 2

		Subscriptions (I)		24470		24746.34		27009.9		27,243.16		32750.3		33785.755		35660		28,334.24		33000.00		16500		8000

		Profit on Conference (I)		-1090.57		4413		-905.84		(993.32)		13782.89		11696.44		1325		4,483.77		2000		4000		4000

		Sales of publications (I)		7248		6092.61		16807.32		3,832.95		4506.43		4750.92		1318		7,206.37		7000		7000		7000

		Copyright distributions		1930.53		0		8728.15		3,646.30		44.58		0		57		2,391.59		100		100		100

		Bank interest received		100		3927.89		2557.68		3,037.65		2951.96		3140.61		375		2,619.30		3000		3000		3000

		Miscellaneous				101.75		0		0.00		0		348.48				90.05		100		100		100

		Total Income		32657.96		39281.59		54197.21		36,766.74		54036.16		53722.205		41950		45,110.31		45200.00		30700.00		22200.00

		EXPENDITURE

		Journals (E)		9923.5		19049.06		19459.04		10,769.68		14934.66		22680.97		23026		16,136.15		16000		0		0

		Newsletters		2592.18		927.44		957.44		1,149.07		737.13		275				1,106.38		0		0		0

		Membership Directory		0		1650		0		489.26		0		267.4				401.11		400		400		400

		Production and purchase of publications		3877		2147.35		3221.96		15,765.62		6550		8071.25				6,605.53		6600		6600		6600

		Sales office expenses		2887.64		1525.1		2496.76		730.61		1242.75		1580.53		1770		1,743.90		2000		1500		1500

		AMSC affiliation & Annual Statement fees		1870		1964.6		2255.6		2,118.00		2095.9		1476.5				1,963.43		2000		2000		2000

		Awards & grants		750		800		0		0.00		4266.08		2500		4615		1,386.01		2000		2000		2000

		Teleconferences		670		0		600		318.29		813.67		-0.74				400.20		400		400		400

		Administration		373.25		1075.23		1241.9		2,463.17		3778.5		3678.26		5686		2,101.72		4000		4000		4000

		Bank charges		571.68		851.77		730.25		414.73		905.9		718.89				698.87		700		700		700

		Auditing/accounting fees		236		740		396		418.00		418		518				454.33		500		500		500

		Travel & accommodation		3048.07		5805.09		3370.37		6,031.98		4015.94		4813.17		4004		4,514.10		4500		4500		4500

		Public Liability insurance		536.1		712.06		704.41		765.55		0		0				453.02		0		0		0

		Miscellaneous		52.1		70		68.85		656.20		75		8.75				155.15		200		200		200

		Web (made it separate from general admin)*																				1000		1000

		Total Expenditure		27387.52		37317.7		35502.58		42,090.16		39833.53		46587.98		37432		38,119.91		39300		23800		23800

		Profit		16.14%		5.00%		34.49%		-14.48%		26.28%		13.28%				15.50%		13.05%		22.48%		-7.21%

		scenario 1 if we lose 1/2 membership - assume profit on conference will increase; assume fees stay the same (assuming about $60 average fee)

		scenario 2 - if we lose all institutuinal members and 1/2 ordinary members

		*Unsure of web costs - assume some cost of putting journal online





Sheet2

		





Sheet3

		






